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Lutheran Services’ Journey 

Recognition  of  the  need  to  look  at  
recruitment  practises  as  part  of  
establishing  a  sustainable  
workforce

A  focus  on  attracting  the  right  
applicants  with  the  right  attributes,  
skills  and  approach  to  work  in  
human  services



Workforce

Aged  care  providers  are  some  of  the  largest  employers

Staff  costs  are  up  to  75%  for  a  residential  aged  care  
service.  

Agency  staff  cost  more  than  regular  employees,  and  
don’t  have  the  same  bond  with  residents  that  regular  staff  
have.

Challenges  with  attracting  and  retaining  good  skilled  
staff.    (particularly  as  the  technology  ‘disrupters’  provide  
flexible  alternatives  for  care  staff)



Workforce

Reputational  risk

A  plan  involved  a  suite  of  
strategies  to  meet  this  need

Pre-employment  screening  of  
applicants  – with  a  difference



Occupational Medicine in Aged Care

The  interface  of  health  and  work

Speciality  focused  on  health,  wellbeing  and  productivity



The Question of Fitness for Duty



Fitness for Duty

Able to carry out the essential and inherent
requirements of all the tasks in their job

Without creating a significant risk to themselves,
others or the employer

“Foreseeable” and “Significant” risk

Prognosis / treatment / rehabilitation

What can we do? “Reasonable accommodation”



Unique Human Resource 
Requirements

Human  resource  needs  in  aged  care  are  very  different  
to  other  industries  

Care  workers  make  a  meaningful  contribution  to  the  
lives  of  the  people  they  service



Dual Health and Safety Obligations

Control  the  risk  of  work-related  injury  and  illness

And

Ensure  the  safety  and  wellbeing  of  residents  –
reputational  risk



Key Considerations

• Duty  of  care

• Disability  Discrimination

• Privacy  Act

• QA  /  consistency  over  multiple  sites

• Cost



Solution: PreOPP©



How do we manage workers health 
across their lifespan?

Pre-‐
employment

During	  
Employment

End	  of	  
employment	  
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Risk Management Options

• Accept  the  risk

• Outsource  the  risk

• Alter  the  risk

• Eliminate  the  risk

• Aging  population
• Decrease  fitness
• Less  people  /  candidates  /  workers
• Anti-discrimination  legislation



What if the best person for a role has 
a health condition?

Health  Management  Plans



In	  order	  that	  people	  may	  be	  happy	  in	  
their	  work,	  these	  three	  things	  are	  
needed:	  They	  must	  be	  fit	  for	  it.	  They	  
must	  not	  do	  too	  much	  of	  it.	  And	  they	  
must	  have	  a	  sense	  of	  success	  in	  it.	  
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